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REQUEST FOR PROPOSAL FOR IT MANAGED SERVICES 
 
INTRODUCTION 
A. PURPOSE AND SCOPE 
The City of Stanley is seeking proposals from qualified IT service providers. The objective is to identify 
the IT service provider that can offer the most comprehensive services at the most competitive rates. It 
is the City of Stanley’s intent to maintain IT services with one company. 
 
The proposal has been divided into the following sections and exhibits: 

1. IT Services Overview 
2. General Information 
3. Services Requested Requirements 
4. Other Available Services 
5. Pricing Proposal 

 
B. ELIGIBLE IT MANAGED SERVICE PROVIDERS 
A proposed IT managed service provider must maintain an office located within 75 miles of the City of 
Stanley and able to make same day site visits if needed. 
 
C. PROPOSAL FORMAT  
We encourage you to be creative and educational in your responses. While your format must be 
consistent with the requirements of the RFP, if you believe that your proposed solution or services 
would be beneficial to the City of Stanley, we invite you to offer them. Please provide options that may 
create efficiencies, make improvements, and take advantage of new, applicable technologies. 
 
The proposal must be completed in its entirety. Any relevant supplemental information should be 
included as attachments. If an IT managed service provider cannot meet a service requirement, the IT 
managed service provider should enter “No Proposal” for the specific requirement. 
 
The City of Stanley will endeavor to administer the proposal process in accordance with the terms and 
dates outlined in this RFP; however, the City of Stanley reserves the right to modify the activities, time 
line, and any other aspect of the process at any time, as deemed necessary by City staff or Common 
Council. 

1. Respondents are encouraged to carefully review this RFP in its entirety prior to preparation of 
their proposal response. 

2. All proposal responses will become the property of City of Stanley. 
3. Respondent may modify or amend its proposal response only if City of Stanley receives the 

amendment prior to the deadline stated herein for receiving proposals and statement of 
qualifications. 

4. A proposal may be considered non-responsive if conditional, incomplete or if it contains 
alterations of form, additions not called for, or other irregularities that may constitute a material 
change to the proposal response. 
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5. Proposal Validity – Proposals must be valid for a period of at least 90 days from the closing date 
and time of this solicitation. Proposals may not be withdrawn after the submission date. 

6. Pre-Contractual Expenses – The City of Stanley shall not, under any circumstance, be liable for 
any pre-contractual expenses incurred by Respondents in the preparation of their Proposals. 
Respondents shall not include any such expenses as part of their Proposals. Pre-contractual 
expenses are defined as expenses incurred by the Respondent in preparing its Proposal in 
response to this solicitation; submitting that Proposal to the City of Stanley; negotiating with the 
City of Stanley any matter related to the Proposal; and, any other expenses incurred by the 
Respondent prior to the date of award and execution of an Agreement.  

7. Confidentiality – Confidentiality of Proposals is subject to the following:  
a. City of Stanley is subject to the Open and Public Records Law, Wisconsin State Statute 

Chapter 19. As such, all required submittal information is subject to disclosure to the 
general public. 

b. Respondent may provide supplemental information exempt from public disclosure 
under Wis. State Statutes § 19.36 (b), including “trade secrets”. Such supplemental 
information shall not be material to the required submittal information and City of 
Stanley shall be under no obligation to consider such supplemental information in its 
evaluation. 

c. If submitting confidential, supplemental information, such information shall be 
submitted on a different color paper than, and bound separate from, the rest of the 
submittal, and shall be clearly marked "Confidential." Upon completion of its evaluation, 
City of Stanley will destroy any confidential, supplemental information submitted, or 
return such information to Respondent if so requested.  

8. The City of Stanley reserves the right to: 
a. Reject any or all Proposals;  
b. Select the Proposal most advantageous to the City of Stanley;  
c. Verify all information submitted in the Proposal;  
d. Withdraw this solicitation at any time without prior notice and furthermore, makes no 

representations that any contract will be awarded to any Respondent responding to this 
solicitation;  

e. Award its total requirements to one Respondent or to apportion those requirements 
among two or more Respondents as the City of Stanley may deem to be in its best 
interests; 

f. Negotiate the final contract with any Respondent(s) as necessary to serve the best 
interests of the City of Stanley;  

g. Amend this solicitation;  
h. Amend the final contract to incorporate necessary attachments and exhibits or to reflect 

negotiations between the City of Stanley and the successful Respondent  
 
E. TIMELINE (Subject to Change) 
RFP posted July 1, 2019 
Questions from all IT managed service provider July 19, 2019 
Responses to all questions August 2, 2019 
Proposals due from It Service Providers August 9, 2019 
Recommendation to City Council August 19, 2019 
 
F. RESPONSE DATE AND RESPONSE REQUIREMENTS  
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An electronic or paper copy of your proposal must be received by the City of Stanley no later than 
August 9, 2019 at noon. Proposals must be clearly marked “IT SERVICES PROPOSAL” in the Subject line 
of the email or on the outside of the envelope. Mail or deliver responses to: 
 

City of Stanley 
Ketty Clow 

Clerk-Treasurer 
353 S. Broadway St 

PO Box 155 
Stanley, WI 54768 

Phone 715-644-5758 
Fax 715-644-5705 

clerk@stanleywisconsin.us 
 
Late proposals will not be considered. Amendments to proposals will be considered only if they are 
received by the above deadline. A corporate official, legally authorized to bind the provider, must sign 
the proposal. 
 
It Service Providers are encouraged to be creative and innovative in responding to this RFP; discuss any 
creative pricing or payment options the IT Provider can provide; describe alternate approaches to the 
requested services where feasible or additional services offered or recommended, which may not be 
specifically requested but of benefit to the City of Stanley .  
 
A proposing IT Management must follow the instructions for preparing the proposal in the prescribed 
format. The proposal must include sections (1 through 5), with the responses following the same order 
as the RFP. Each question in the RFP should be repeated and followed by the It Provider’s response. An 
electronic version of the proposal would be appreciated if possible.  
 
If a service requirement or section of the proposal cannot be met by a Respondent then “No Response” 
should be indicated in the relevant section of the proposal. An alternative equivalent service may be 
offered.  
 
The information requested below will be used to evaluate the proposal. A proposal may be deemed 
non-responsive if they do not respond to all areas listed below. Proposals shall be clear, concise, 
accurate, and comprehensive. Excessive or irrelevant materials will not be favorably received. 
 
G. QUESTIONS 
Should there be any questions regarding the bid process or specific aspects of the RFP they should be e‐
mailed to the Clerk-Treasurer on or before July 19, 2019. By August 2, 2019, questions and answers will 
be consolidated and provided via e‐mail to all contacts on record as having received the RFP. 
 
H. SELECTION CRITERION 
The City of Stanley reserves the right to select the IT Service Provide it feels will best support the City’s IT 
service needs. The City will entertain voluntary, alternate proposals for services not included in RFP. The 
selection criteria will include but are not limited to: 

 
1. Company Strengths 
2. Affordability 
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3. Quality of references 
4. On Site Availability  
5. Availability and commitment of implementing new technologies 

I. TERM OF SERVICE AGREEMENT 
The City of Stanley intends to establish an open ended contract with the conditions of the proposal 
remaining valid for a minimum contract term of two years. As a matter of policy, the City of Stanley may 
conduct a RFP for services at the end of the term. Either party may cancel the contract for any reason 
with 90 days written notice. 
 
SECTION 1‐ IT SERVICES OVERVIEW  
A. DEMOGRAPHICS 
The City provides municipal services to approximately 3,643 residents, which includes the 1,570 inmate 
population at the Stanley Correctional Facility. The City has 13 full-time and 18 part-time/seasonal 
employees. The City Departments include the: Clerk-Treasurer’s Office, Public Works, Public Utilities 
(including water and sewer), full‐time Police Department, a volunteer Fire Department, and a Public 
Library. 
 
B. SERVICES REQUESTED 
The City of Stanley is interested in the following services: 
Network 
Internet 
Email 
Application Management 
Infrastructure Support 
Network Security 
Disaster Recovery 
On Site and Remote Client Service 
24/7 System Monitoring and Response 
See Section 3 for additional details. 
 
SECTION 2‐ GENERAL INFORMATION 
B. ACCOUNT SERVICING 
1. IT PROVIDER CONTACTS 
List names, titles, telephone and fax numbers and e‐mail addresses for key contact personnel. Also 
provide a brief resume for each contact. 
 
2. REFERENCES 
Each proposer should include three (3) references of customers who have used services similar to those 
included in this request. Please provide name, address, telephone number, and email address for each 
reference. 
 
3. PROXIMITY 
Provide the distance of your nearest location to the City of Stanley, City Hall location. 
 
4. COMPETITIVE POSITION AND FUTURE COMMITMENT 

a. What differentiates your products/services from other providers? 
b. What new services or features does the IT Provider plan to offer, and within what time 

frame? 
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c. Provide any additional information, which you believe to be relevant to this RFP and 
your capabilities to provide the services requested, e.g., product brochures, and articles 
in trade journals. 

5. DISASTER RECOVERY 
Provide an overview of the IT Provider’s disaster recovery plan. 
 
6. IMPLEMENTATION 
What is the average lead‐time required for implementation? 
 
SECTION 3‐ REQUESTED SERVICE REQUIREMENTS 
BASIC INFORMATION 
The City of Stanley currently has six locations with computer/internet capabilities. They are City Hall, the 
City Shop, the Wastewater Treatment Plant, the Central Water Plant, and the Northwest Water Plant, 
and the Fire Station.  The City Library is not in need of computer services at this time.  The City Hall 
(Clerk’s Office and Police Department) has two servers on two networks (one for the Clerk’s Office and 
one for the Police Department). The Police network is backed up remotely at Chippewa County. The 
Clerk’s office is backed up monthly via external storage device. The Police Department currently has 3 
desktop computers, 3 laptops, and 1 printer in addition to the server. The Police Department recently 
updated to Windows 10. The Police Officers also utilize email access on their smartphones. All other 
computers are running Windows 7. The Clerk’s Office has three desktop computers, one Chromebook, 
one copier, and one printer. The City Shop currently has one laptop and one printer. The Wastewater 
Treatment plant has one computer and one printer as well as two iPads and two iPhones. The 
Northwest Water treatment plant has one computer and one printer. The Central Treatment plant has 1 
computer. The two water plants and one wastewater treatment facility run plant operations on SCADA 
systems. The Fire Station has two computers and one copier. The software used at various locations: 
 

Software: 

 Spillman  

 Microsoft Office Suite 

 Firewall 

 Antivirus 

 Remote Desktop Services 

 Workhorse Software 

 SCADA 
 TeamViewer 

 
More specific information in regard to the devices at each location can be made available upon request. 
It is recommended that interested parties tour each facility to understand the computer needs and 
capabilities of each location. It would be the goal of this proposal to bring all locations under one City-
wide system with security and protection from/ between other departments as needed.  
 
SECTION 4 – OTHER AVAILABLE SERVICES 
For this section, please describe any products of services not specifically mentioned here, which you 
offer, and which you believe would be beneficial to the City of Stanley. 
 
Please indicate any costs or fees associated with the services described in this Section in the attached 
proposed fee structure. 
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SECTION 5 – PRICING PROPOSAL 
Please indicate any costs or fees associated with the services described in this proposal. 
 
Non‐Discrimination 
Upon submission of this proposal, the Financial Institution agrees that he/she will comply with the 
Federal and State Rights Acts, Federal and State Civil Rights Acts, the Americans with Disabilities Act, and 
all other applicable Federal, State, and Local laws and regulations. Specifically , providers are required 
not to discriminate against any employee or applicant for employment with respect to such person’s 
hire, tenure, terms, conditions, or privileges of employment, or any other matter directly or indirectly 
related to employment because of such person’s race, color, religion, national origin, ancestry, age, sex, 
or disability as defined by law. Breach of this covenant may be regarded as a material breach of the 
contract or purchase agreement and may be processed as provided under the State of Wisconsin laws. 
 
 
Official Submitting Proposal: 
 
Name: __________________________________________________ 
 
Title: ___________________________________________________ 
 
Phone: _________________________________________________ 
 
Date: ____________________________________________________ 
 
My signature certifies that the proposal as submitted complies with all terms and conditions as set forth 
in this RFP. 
 
I hereby certify that I am authorized to sign as a Representative for: 
 
IT Service Provider Name: _____________________________________________ 
 
Official Completing Proposal: 
 
Title: ___________________________________________________ 
 
Phone: _________________________________________________ 
 
Date: __________________________________________________ 
 

Signature: ______________________________________________ 

 


